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STATEMENT OF PROJECT OBJECTIVES

Office of Undergraduate Research

Auburn University 
	Student Name: 
	Faculty Mentor Name:

	(Print Name - Student)


	(Print Name – Faculty)




TITLE OF THE PROJECT:_________________________________________________________________

_________________________________________________________________________________________
A. PROJECT BACKGROUND INFORMATION AND MOTIVATIONS FOR THIS PROJECT
B. PROJECT OBJECTIVES
C. PROJECT SCOPE SUMMARY
C. PLANNED TASKS TO BE PERFORMED
Period 1: From – to –  

Task 1
- ________________________
Task 2
- ________________________
Task 3
- ________________________
Period 2: From – to –

Task 4 – ________________________
Task 5
- ________________________
Task 6
- ________________________
Period 3: From – to –

Task 7 – ________________________
Task 8 - ________________________
Task 9 - ________________________
Final Tasks

Task 10 – Research Abstract for Annual Symposium: Prepare and submit the project abstract for the Auburn Student Research Symposium. A pdf copy of the abstract draft will be submitted in Canvas, while the final abstract will be submitted to the Symposium through the online portal at the Symposium webpage. 
Task 11 – Presentation for Symposium: Prepare and submit in Canvas a pdf copy of my project presentation I prepared for the Auburn Research Symposium.

Task 12 – AUJUS Highlight. Write and submit an Highlight article to the AU Journal of Undergraduate Scholarship. An Highlight article is 1 to 3 page long article intended to disseminate the research and findings to a broad audience. Submit one MS word document in Canvas for my Highlight article prior to the end of my fellowship. 
	Milestone Summary Table

	Task Number
	Task 
Title
	Milestone Number*

	Milestone Description*

	Milestone Verification Process*

	Anticipated Months from Start of the Project 

	Period 1: 

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	Period 2: 

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	Period 3:

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	Abstract
	10
	Submit Abstract
	The abstract was submitted both in Canvas at the Symposium online portal
	

	11
	Presentation for Symposium
	11
	Upload Presentation(s)
	The presentation pdf document was submitted in Canvas
	

	12
	AUJUS Highlight
	12
	Submit Highlights
	The highlights word article document submitted in Canvas
	

	*SMART Milestone
S = Specific. Be as clear and specific as possible with what you want to achieve. The more narrow your goal, the more you’ll understand the steps necessary to achieve it.

M = Measurable. What evidence will prove you’re making progress toward your milestone/goal?

A = Achievable. Have you set an achievable goal? Setting goals you can reasonably accomplish within a certain timeframe will help keep you motivated and focused. 

R = Relevant. When setting milestones, consider whether or not they are relevant to achieving the project objectives. Each of your milestones should align with your project objectives. 

If a milestone does not contribute toward your project objectives, you might rethink it. Ask yourself why the milestone is important to you, how achieving it will help you and how it will contribute toward your achieving your project objectives?

T = Time-based. What is your milestone time frame? An end-date can help provide motivation and help you prioritize

Each element of the SMART framework works together to create a milestone that is carefully planned, clear and trackable.
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Responsibilities of Student Fellow: During any semester (except summer), the amount of time performing research should be equivalent to that spent for an intensive experiential learning/practicum, or approximately 8 to 10 hours per week. In summer, the amount of time performing research should be equivalent to a full-time position unless a reduced amount of time is arranged upon mutual agreement of the mentor and the fellow. The stipend will be adjusted accordingly.
Responsibilities of Faculty Mentor: Faculty are expected to spend at least one hour per week with the fellow during an academic semester, at least two hours per week during the summer, and to teach the fellow the background knowledge and skills required to perform the research. The faculty mentor is expected to be available during the fellowship period to provide research guidance and direction to the undergraduate fellow.
Certification of this Statement of Project Objectives (SOPO):
This SOPO sufficiently describes the objective(s) and scope of the proposed research for this fellowship and the responsibilities of the student fellow and faculty mentor. This SOPO also briefly describes a preliminary timeline of the main planned tasks and associated milestones. 

	Student Signature:_________________________________________

              (electronic signature is acceptable)

	Date ____________________

	Mentor Signature: _________________________________________

              (electronic signature is acceptable)


	Approval Date _______________
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